www.ahmc.cc

We offer comprehensive
consulting solutions to drive
growth, optimize efficiency, and
create impactful transformations
for Saudi Arabian businesses.
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TRUSTED PARTNER
BUSINESS EXCELLENCE
VISION 2030

ACTIONABLE SOLUTIONS

About
AHMC

At AHMC, we are more than
just consultants—we are
strategic partners dedicated to
driving business excellence and
innovation. With a strong local
foundation and a global
outlook, we empower
organizations to navigate Saudi
Arabia’s dynamic and evolving
business environment.
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As an advocate of Vision 2030, we offer
tailored consulting solutions that help
entities overcome challenges, capitalize
on opportunities, and achieve long-term
growth. Through strategic insights,
operational optimization, and
cutting-edge technology, we equip
entities with the tools they need to
succeed.

Our approach is rooted in a deep
understanding of the Saudi market,
allowing us to transform complex
challenges into actionable strategies
that foster resilience and sustainable
success.
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OUR VISION

OUR MISSION

Our

Vision

To be the trusted catalyst for
organizational growth and
transformation, driving sustainable
success and innovation. We strive to
empower entities to reach their highest
potential while seamlessly aligning with

the strategic objectives of Saudi
Arabia’s Vision 2030.

Our

Mission
To empower entities in Saudi Arabia by providing tailored,
innovative consulting solutions that create measurable

value, drive growth, and support the Kingdom’s economic
transformation.
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OUR VISION

Qur
Values
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Credibility:
Delivering creative,
forward-thinking
solutions.
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Integrity:
Demonstrating
transparency and
honesty in every
engagement.
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Innovation:
Delivering creative,
forward-thinking
solutions.
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Excellence:

Striving for the
highest standards of
quality.
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Responsibility:
Upholding
accountability in all
actions and
outcomes.
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Partnership:
Succeeding together
with our clients.
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What Sets Us Apart

Tailored Expertise

Customized strategies designed to meet the specific needs of
Saudi Entities.

Vision 2030 Alignment:

Solutions contributing to the Kingdom's economic diversification
and sustainability goals.

Innovative Approaches:

Integrating the latest technologies to address modern challenges.

Local and Global Insights:

Blending regional expertise with international best practices.

Sustainable Impact:

Delivering measurable results that foster long-term success.
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OUR SERVICES

Our
Services

We offer comprehensive consulting solutions to drive growth, optimize
efficiency, and create impactful transformations for Saudi Arabian
entities.

STRATEGIC CONSULTING:

Develop future-ready strategies aligned
with Vision 2030. We analyze market
dynamics, identify opportunities, and
craft roadmayps for sustainable growth.

OPERATIONAL EXCELLENCE
CONSULTING:
Streamline internal processes, enhance

efficiency, and reduce costs to boost
entities performance and agility.

ORGANIZATIONAL DEVELOPMENT

& HUMAN CAPITAL: m' ‘
Restructure organizations to enhance g - ﬁ &
efficiency, improve communication, and '} ﬂ ~4 @
ensure agility in adapting to Saudi Arabia’s e ' Q’j G
evolving economic landscape. Additionally, v "
develop and implement comprehensive QJ %

talent strategies, including recruitment,
training, and retention, to align workforce
capabilities with entities objectives and
national workforce initiatives.
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OUR SERVICES

Our
Services

We offer comprehensive consulting solutions to drive growth, optimize
efficiency, and create impactful transformations for Saudi Arabian
businesses.

OPPORTUNITY MANAGEMENT:

Unlock new revenue streams by
identifying and capitalizing on growth
opportunities while optimizing deal
closure processes.

DIGITAL TRANSFORMATION
AND IT CONSULTING:

Enable entities to thrive in a digital-first k§ . S

world by adopting cutting-edge
technologies and aligning IT
frameworks with strategic goals.

FINANCIAL CONSULTING:

Provide insights on risk management,
performance analysis, and financial
sustainability, ensuring long-term
profitability and resilience.
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OUR SERVICES

Our
Services

We offer comprehensive consulting solutions to drive growth,
optimize efficiency, and create impactful transformations for Saudi
Arabian businesses.

) CHIEF OF STAFF SERVICES: -
Streamline executive operations by f' jL
providing high-level organizational and \ !
strategic support. We help executives i '

optimize their time, enhance
decision-making processes, and improve
organizational communication to ensure
alignment with business priorities.

AV
A} P08



AHMC Company 2024

OUR COMMITMENT TO VISION 2030

VISION 2030

At Achievement Horizons Management Consulting (AHMC), we
actively contribute to Saudi Arabia’s Vision 2030 by offering expert
consulting services that drive economic diversification, workforce
transformation, digital innovation, and sustainability. Our tailored
solutions help businesses navigate market changes, optimize
operations, and achieve long-term growth in alignment with the
Kingdom’s national objectives.

“We are confident about the Kingdom'’s
future. With all the blessings Allah has
bestowed on our nation, we cannot help but
be optimistic about the decades ahead. We
ponder what lies over the horizon rather than

worrying about what could be lost.”

His Royal Highness Prince
Mohammed Bin Salman
Bin Abdulaziz
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Key Focus Areas
Supporting Vision 2030

Economic Diversification & Business Growth

e Strategic Consulting to support businesses in tourism, healthcare, logistics,
and entertainment, key industries for Vision 2030.

e Opportunity Management to identify new revenue streams, market
expansion strategies, and investment opportunities.

e Operational Excellence solutions to enhance efficiency, streamline
processes, and reduce costs for sustainable growth.

Human Capital Development & Workforce Localization

e Talent Development & Saudization Strategies to align with national
workforce goals and strengthen the local labor market.

e Organizational Design & Restructuring to ensure agility, efficiency, and
strong leadership structures.

® Training & Leadership Development to build future-ready capabilities and
enhance workforce competitiveness.

Digital Transformation & Smart Technologies Adoption

e |T & Digital Consulting to help businesses integrate Al, cloud computing,
and automation for optimized operations.

e Smart Cities & E-Government Strategies to support the national digital
infrastructure and smart services push.

e Cybersecurity & IT Governance to ensure businesses operate securely and
efficiently in the digital economy.

Digital Transformation & Smart Technologies Adoption

e Environmental & Energy Efficiency Consulting to help organizations
implement green initiatives and carbon reduction strategies.

e Corporate Governance & Compliance Solutions ensuring adherence to Saudi
market regulations and global best practices.

® Financial & Risk Management Services for long-term business resilience and
financial sustainability.
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Key Focus Areas
Supporting Vision 2030

Public-Private Partnerships (PPP) & Government Advisory

e Consulting for PPP models to facilitate successful collaborations between
government entities and private businesses.

e Policy & Regulatory Advisory to help organizations navigate Saudi
regulations and optimize compliance strategies.

® Project Management & Implementation Support for large-scale national
initiatives under Vision 2030.

Customer Experience & Service Excellence

e Customer Journey & Experience Optimization to enhance satisfaction,
loyalty, and engagement.

e Service Innovation Strategies for businesses looking to differentiate
themselves in a competitive market.

e Data-driven decision-making to improve customer interactions and optimize
service delivery.

Our Vision in Action

By integrating AHMC's consulting expertise with Vision 2030’s national

priorities, we deliver strategic, innovative, and impact-driven solutions
that accelerate business transformation, enhance Saudi Arabia’s global
competitiveness, and contribute to long-term economic success.
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PARTNERS

We collaborate with leading local and international organizations to enhance
the value of our services and deliver exceptional results.
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Achievement Horizons Management Consulting
(AHMCQC)

We are ready to help you achieve your goals and elevate your
business. Don't hesitate to reach out for specialized consulting
solutions tailored to your unigue needs.

Main Office Address:
Riyadh, Saudi Arabia

WWW.AHMC.CC
INFO@AHMC.CC




